
Report to: Cabinet Date of Meeting: 6 January 2022

Subject: Bootle Levelling Up funding and other bid submission feedback 

Report of: Executive Director 
(Place) 

Wards Affected: All Wards

Cabinet Portfolio: Regeneration and Skills, Communities and Housing

Is this a Key 
Decision?

Yes Included in 
Forward Plan:

Yes

Exempt / 
Confidential 
Report:

No

Summary:

The report provides an update to Cabinet on the outcomes and feedback of the two 
Levelling Up funding bid submissions made in June 2021, along with further actions and 
recommendations for future rounds of Levelling Up funding. The report also includes an 
update on Arts Council England funding given recent expressions of interest and 
feedback, as well as on recent bids for Community Renewal funding, and People and 
Places Partnership funding. 

Recommendation(s):

Cabinet is recommended to:

(1) Note the outcomes and feedback outlined within the report;
(2) Agree to the submission of up to three Levelling Up funding bids to Government, 

or pursuit in line with future process and guidance, when future funding rounds are 
announced;

(3) Continue to promote to Government departments the importance of such funding 
opportunities to areas of Sefton that have not yet had such support, and to 
continue to challenge Government’s categorisation of Sefton for Levelling Up 
funding at the lowest level of priority;

(4) Delegate the finalisation of the Levelling Up funding bid submissions to the 
Executive Director (Place), in consultation with the Cabinet Member for 
Regeneration and Skills;

(5) Agree to the pursuit of further opportunities for funding where aligned to the 
council’s vision and core purpose; and

(6) Note that any funded projects may require Cabinet and Council approval if 
successful, and would be presented for review and approval if successful and at 
the appropriate time, in accordance with the Council’s Financial Procedure Rules.

Reasons for the Recommendation(s):

Given the profile of the Levelling Up funding bid submissions made in June 2021, and 
the importance of such projects to economic recovery in the borough, it is appropriate to 



ensure Cabinet visibility of outcomes, feedback, and proposed next steps. The same 
visibility is appropriate given outcomes and feedback on other bid submissions to various 
funding opportunities. If the requirement continues to proactively bid for funding 
opportunities as and where available, it is important that the Council understands key 
decision making criteria and captures feedback, good practice and lessons learned to 
ensure continuous improvement in bidding activity to maximise the likelihood of future 
bidding success for Sefton.
 

Alternative Options Considered and Rejected: (including any Risk Implications)

The options of not capturing feedback and lessons learned, or of not submitting bids for 
future funding opportunities, are rejected given the importance of capturing all available 
funding opportunities to enable programme and project delivery in all areas.

What will it cost and how will it be financed?

(A) Revenue Costs

The revenue implications of producing future funding bids will be funded via existing 
council budgets, and approved in accordance with Financial Procedure rules. 

(B) Capital Costs

No capital costs are expected be required for bid development. Any capital costs of the 
projects included in the bids will be considered on a case by case basis. 

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

Currently resource (people) implications are being managed within the current 
Council resource envelope and prioritising work as required to deliver all on time 
activities. When required due to capacity shortfall external resources are considered 
and used, with external expertise procured where beneficial to the bids.

Upon completion of negotiations and agreement of a final set of projects all revenue 
and capital financial implications will be reported to future meetings of Cabinet and 
Council in accordance with the Councils Financial Procedure Rules.

Legal Implications:

Legal implications will be determined through negotiation of terms post-submission, 
and outlined in subsequent Cabinet reports.

Equality Implications: 

Any successful projects would undertake Equality Impact Assessments, as the 



Council does with all capital projects. As previously, for example, Changing Places 
units will be included in all capital schemes.

Climate Emergency Implications:

The recommendations within this report will 
Have a positive impact Y
Have a neutral impact N
Have a negative impact N
The Author has undertaken the Climate Emergency training for 
report authors

N

The submission of any bids themselves will have a neutral impact, but any capital 
projects emerging from any successful bids will be designed, developed and delivered 
in accordance with the Council’s response to climate emergency, with focus on 
environmental sustainability. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Given the impact of Covid-19 on Sefton’s economy and its 
key sectors, the fund should support recovery and projects that deliver the creation of 
new employment opportunities across the borough.

Facilitate confident and resilient communities: The bids will be community focused and 
substantiated by extensive local community consultation, including the voice of the 
youth gathered in collaboration with local schools and colleges. The Projects are driven 
to enhance the community and the borough as a place to live and work.

Commission, broker and provide core services: The projects will support the core value 
of providing core services in the optimum way, making best use of digital now and future 
proofing with services at the front of delivery.

Place – leadership and influencer: The Council will directly contribute to an improved 
place to live, work, visit and invest, creating further confidence in the borough that could 
lead to further private sector investment. 

Drivers of change and reform: Providing a long-term sustainable future for the borough 
creating new diverse uses meeting the expectations of residents and visitors. Making 
Sefton an increasingly attractive place to live and work and embracing the needs of 
current and future residents and visitors. 

Facilitate sustainable economic prosperity: The proposals will support new business 
start-up and investment, and help established businesses to create additional 
employment and sustainable business growth.

Greater income for social investment: The commercial enterprise of the projects may 
support the generation of income that can support the delivery and enhancement of 



positive social impact.

Cleaner Greener: All projects will establish the best accepted build criteria and follow 
current best guidance and standards and will contribute to Sefton’s objectives in respect 
of environmental sustainability.

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director Corporate Resources & Customer Services and the Chief Legal 
& Democratic Officer  have been consulted (FD: 6655 and LD: 4856) and any comments 
have been incorporated into the report. 

(B) External Consultations 

Previous external consultations undertaken will inform project development and bid 
strategy – these include consultations regarding Sefton’s economic strategy, investment 
frameworks and local plans, and the Southport Town Deal. Consultation is underway in 
respect of the Bootle Area Action Plan, which will also inform relevant bids. In each area 
and on each project, consultation and engagement will be an ongoing process, 
continuing to engage communities and businesses.

Implementation Date for the Decision

Following the expiry of the “call-in” period for the Minutes of the Cabinet Meeting

Contact Officer: Stephen Watson 
Telephone Number: 0151 934 3710
Email Address: Stephen.Watson@sefton.gov.uk 

Appendices:

There are no appendices to this report

Background Papers:

Link to 27 May 2021 Cabinet Report “Levelling Up funding bid submissions for June 
2021” Report to: (sefton.gov.uk)

mailto:Stephen.Watson@sefton.gov.uk%20
https://modgov.sefton.gov.uk/documents/s102900/Levelling%20Up%20funding%20bid%20submissions.pdf


1.0 Introduction 

1.1 In June 2021 the Council submitted two Levelling Up funding bids to Government, 
with the intention of submitting a third during the next funding round. Given the 
increasingly prevalent use of a competitive approach to securing funding, and the 
feedback received on recent bid submissions, this report aims to capture and share 
feedback, good practice and lessons learned to inform approach to future 
opportunities. The report also includes an update on expressions of interest to Arts 
Council England, where a similar competitive process is in progress, as well as on 
Community Renewal funding and People and Places Partnership funding.

2.0 Levelling Up Fund

2.1 The Levelling Up Fund (LUF) opportunity, along with the intent to submit two bids, 
was presented in a report to, and approved by, Cabinet on 27th May 2021. That 
report outlines the bidding opportunity, the eligibility criteria, and the methodology 
for categorisation of local authority areas according to perceived priority (which 
placed Sefton in Category 3, the lowest level). 

2.2 In accordance with the approved recommendations, two bids were submitted on 
18th June 2021 for LUF – one for Crosby village centre, and one for Bootle 
Canalside. Further information on both bids is available at mysefton.co.uk. These 
bids were delivered to the same high standard as the Southport Town Deal bid 
submission of October 2020, with good practice and lessons learned from that 
successful bid process (from which £37.5m was awarded – with only one single 
town in the UK being awarded a larger Town Deal than Southport’s) incorporated 
into the process.

2.3 The first round successful bidders were announced on 27th October 2021. 
Regrettably neither the Bootle or Crosby bid submissions were successful. Formal 
written feedback to confirm this has been received since those announcements 
from the Parliamentary Under Secretary of State for Levelling Up, the Union and 
Constitution, Neil O’Brien MP.

2.4 Further detailed and specific feedback was been requested on each of Sefton’s bid 
submissions, to ensure the capture of lessons learned for future rounds of funding. 
This was received verbally from Government department representatives, and is 
summarised in section 3. A review of the assessment and decision making process, 
and the announced successful bids, has also been made and is summarised below.

2.5 A total of 305 LUF bids were submitted on or before 18th June 2021. Following the 
withdrawal of two, and the immediate rejection of ten for failing to pass gateway 
criteria, 293 LUF bids were assessed. The evaluation and decision-making process 
has been published at:

Levelling Up Fund: explanatory note on the assessment and decision-making 
process - GOV.UK (www.gov.uk)



2.6 There are a number of areas of relevance to Sefton for future bidding rounds. The 
announcement of 105 successful bids from 305 submissions reinforces the intensity 
of competition for funding, and if this process of bidding for support is to continue 
then the capacity and capability to consistently deliver high-quality bid submissions 
will be required (although the Council is confident of the high-quality of its submitted 
bids for LUF).

2.7 The two Sefton bids were for town centre regeneration projects, as were the 
majority of the LUF 305 bids submitted. Consequently, all culture or transport bids 
that scored above a certain threshold were approved. To quote: “As there were 
proportionately fewer transport and culture projects and proportionately more 
regeneration projects on the shortlist, ministers agreed to fund all transport and 
culture bids scoring at least 75/100. However, in order to narrow down an 
affordable list of successful bids from the shortlist, they declined to fund the lowest-
scoring regeneration and town centre bids from English regions.” Consideration of 
such dynamics will be appropriate if and when criteria for future funding rounds are 
announced. 

2.8 Of the 105 successful bids, our analysis identifies only 8 areas in England, Scotland 
and Wales from Category 3 who secured Levelling Up funding, totalling circa 
£0.1bn of the £1.7bn announced. While this reaffirms that given such low priority 
status is not a direct barrier to pursuit or award of LUF, it does demonstrate the 
importance of the original prioritisation methodology (summarised in the Cabinet 
report of 27th May 2021), and the challenge for Sefton and other areas when placed 
in Category 3. Of the successful bids totalling £1.7bn, 63 of those announced in 
Great Britain (totalling more than £1.2bn) were to Category 1 areas. 

2.9 In engagement with Government in advance of future rounds of Levelling Up 
funding, it will be vital to continue to challenge the categorisation of Sefton in 
Category 3, which the Council has done since the initial announcements in early 
2021 (as per the Cabinet report of May 2021).

2.10 Savills, who have worked with numerous local authorities on LUF bid submissions, 
have provided the analysis below of the location and type of bids to have secured 
funding. While this may be indicative of the Government’s agenda for Levelling Up, 
the anticipated White Paper (expected at the time of writing to be delayed to Spring 
2022) will be vital in advising on future opportunity and approach to the next funding 
rounds.

 



 

 

 
 
 
2.11 The Council remains committed to pursuing all available funding opportunities 

which align with our vision and core purpose and can benefit the borough and its 
residents. In addition to the capture of detailed feedback in respect of our specific 
bids, work and preparation will continue in readiness for future rounds of Levelling 
Up funding, and the intent remains to submit bids for all three eligible areas (Bootle, 
Sefton Central and Southport) at the next available opportunity.

2.12 In respect of the Bootle Canalside project, work has continued and will continue on 
options and opportunities for this site, along with the longer-term vision for the 
repurposing of the adjacent Strand Shopping Centre. Since the bid submission, test 
events have been held on the site and improvement works have continued to 
progress.

2.13 Further consultation with communities has recently been undertaken in respect of 
Crosby, and a review of alternative options will be undertaken in the coming 
months.

2.14 The business cases for the projects supported by the Town Deal for Southport have 
continued to progress, and review of potential bid opportunities will continue in 
advance of the next round of Levelling Up funding. However, confirmation of which 
project to pursue funding for will depend on the criteria identified by Government 



(as it may differ from Town Centre Regeneration, Transport and Culture as it was in 
the first round).

3.0 Levelling Up fund – bid feedback received

3.1 Officers have received verbal feedback on the bid submissions. Nothing has been 
received in writing, and no scoring is available, but there are useful perspectives 
based on assessment of Sefton’s bids that should support future work on bid 
submissions.

3.2 The verbal feedback received was intended to be meaningful in order to encourage 
resubmission in 2022. Although the criteria for Round 2 of funding will determine 
suitability of the two projects submitted in 2021, the Bootle concept presented was 
described as “innovative and exciting”.

3.3 The bids were assessed firstly against the gateway criteria, which both of Sefton’s 
bids passed, and then against:

 Value for Money 
 Strategic Fit
 Deliverability
 Characteristics of Place

3.4 The bids with this accompanying assessment was then presented for Ministerial 
Review, which verbal feedback (as well as the published feedback on process 
summarised in section 2) advised was aiming to share across geography and 
devolved administrations, and across the three thematic areas of Town Centre 
Regeneration, Transport and Culture.

3.5 The feedback received offered limited specific detail on any exact reasons for 
failure to secure funding, and as above no quantitative feedback was available. 
However, a number of areas of positive feedback were identified to underpin future 
pursuits, and a number of key areas of focus recommended for future bids.

3.6 For both bids, feedback was positive on the Council’s experience, expertise, project 
management and delivery planning. This will remain vital in demonstration of the 
Council’s ability to deliver on any funding support received (as evidenced by the 
Southport Town Deal, and particularly accelerated projects such as Southport 
Market). 

3.7 The Bootle bid particularly demonstrated clear evidence of levels of deprivation and 
need, and a clear narrative on impact of the project and the outcomes it would 
deliver. However, as the methodology for categorisation of places demonstrates 
(which placed Sefton in Category 3), deprivation was not used as a key measure 
for the first round of funding.

3.8 Strategic fit was clear for both bids, with good alignment demonstrated to key 
Government strategies, and this alignment will be critical for future funding rounds.

3.9 One area particularly discussed related to Net Zero and climate emergency, which 
is integral to all elements of the Council’s strategies and operations, including the 



projects within the Growth and Strategic Investment Programme. Feedback was 
positive in this respect on both bid submissions. 

3.10 Another area particularly discussed in the context of the Crosby submission was 
Active Travel and cycle lanes, and the importance of the incorporation of, and 
alignment with, such planning and projects into future bid submissions. This is 
timely for Sefton and reinforces the importance of the continued work of the Council 
on Active Travel, Liveable Neighbourhoods, and other related projects that enhance 
the areas in which people live and work, and that support with response to climate 
emergency. Feedback was clear on the importance of alignment with such 
strategies. 

3.11 The delayed Levelling Up White paper will inform future bid opportunities. While 
project development will continue across the Council’s Growth and Strategic 
Investment programme, the criteria for the next round of funding will help determine 
priorities and suitable opportunities. Feedback suggests that there will remain 
opportunity to pursue funding in all three parliamentary constituencies in Sefton. 
However, as suggested by the feedback received and the announcements made, it 
will be vital that Sefton’s categorisation is elevated from Category 3, which does not 
reflect the levels of deprivation and challenge in the borough that such funding 
would help to address.

3.12 While the verbal feedback received was useful and informative, written feedback 
and quantitative feedback would have helped further with continuous improvement 
of our approach. However, the receipt of any feedback at all is an exception, with 
none offered or available at all on other recent bid submissions.

4.0 Other recent bid submissions

4.1 After engaging with Arts Council England as part of the Southport Town Deal 
submission it was agreed by Cabinet on 29th July to submit a funding bid in relation 
to the Marine Lake Events Centre for the ACE Cultural Renewal Fund. After 
conversations with Arts Council England it was recommended to submit a £3.5m 
bid, the maximum bid allowed was £5m with a total grant pot of circa £18m for 
England.

4.2 After submitting an Expression of Interest it was recommended that a full bid was 
not progressed, this was due to the volume of EOI’s and also in the view of the 
review panel other projects met the programmes objectives more so than MLEC. 
However, the panel’s recommendation was advisory, and any full application would 
be a ministerial decision. A full application was then submitted. 

4.3 Notification has been received from Arts Council England that the MLEC application 
has been unsuccessful, the reason being is that the MLEC project is due to finish 
after the March 2025 programme deadline for spend. It should be noted over 90% 
of the project would be complete and assurances were given that the Arts Council 
England contribution would have been drawn down. 



4.4 Arts Council England have informed us conversations did take place with DCMS 
but no flexibility was awarded to the application. Further detailed feedback has 
been requested, but ACE have advised that this is not available.

4.5 This outcome reinforces the increasingly competitive environment in which the 
Council may be required to pursue capital funding for future project development 
and delivery.

4.6 In 2021 bid submissions were also made for revenue funding from the Community 
Renewal Fund and from the People and Places Partnership Fund, again reflective 
of a competitive approach to funding allocations and demanding of resources from 
the authority for such pursuits. Again, both bids were unsuccessful, and in both 
cases it was explicitly stated that no detailed feedback was available on the bid 
submissions or evaluation process. Our perspectives on the importance of such 
feedback, particularly if frequent bidding is to become the norm, have been shared 
with the appropriate Government department.


